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Agenda
Project Portfolio Prioritization

• S. Malisch, J. Sibenaller
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Plan of Record Tracking
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Project Sizing Trend
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Completed Project Forecast

49 projects 
forecast 
completed 
this period
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Capacity Estimates
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2 FTE increase
• Enterprise 

Architect
• Bus. Process 

Analyst

Resulted in a 
1.3 FTE or 1% 
increase in 
project capacity



Portfolio Growth Details
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ITS Project Portfolio Impact

Run – Ongoing operations

Grow – Information systems and 
services to optimize performance

Transform – New technologies and 
processes that fundamentally 
promote change
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FY20 Q1-Q2 ITS Pre-Approved/Established Projects
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FY20 Q1-Q2 ITS Pre-Approved/Established Projects



11

Draft DraftFY20 Q1-Q2 ITS Project Prioritization Worksheet
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Draft DraftFY20 Q1-Q2 ITS Project Prioritization Worksheet



August 15, 2019 - Thursday, 1:00-3:00 PM


October 1, 2019 - Tuesday, 1:00-3:00 PM


December 12, 2019 - Thursday, 1:00-3:00 PM
 Project Portfolio Prioritization

2019 ITESC Schedule
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February 27, 2019 - Tuesday, 1:00-3:00 PM
 Integrated Workplace Management 

System
 Loyola Digital Experience/Email in the 

Cloud Pilot Results
 Key Upcoming Technology Changes 

April 30, 2019 - Tuesday, 1:00-3:00 PM
 Space & Asset Management System -

Archibus
 Academic Technology Committee
 Information Security Advisory Council
 Architecture Review Board/Loyola Digital 

Experience
 ITS Project Portfolio Preparation

June 20, 2019 - Thursday, 1:00-3:00 PM
 Project Portfolio Prioritization
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